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Application Life Cycle Management (ALM)
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Context: Business Process Management (BPM)
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Application Life Cycle Management (ALM)

Why?

� Sustainability after Go-Live

�Operational View

� Single Truth from Requirements to Operation

�Enterprise Architectural View

� Manage Business Processes as an Asset

�Business Process Management/Optimisation View

� Traceability from Strategy to Implementation

�Business Management View
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Critical Success Factors for ALM

� Awareness of the importance of ALM

�Pre-defined  Method / Parallel Approach  / Post Project Alignment

� Mandate 

�Ownership / Governance across functional areas

� Conceptual Design of the Single Logical Repository

� Change Management Process 

�Master / source identification and replication

� Technical Integration of the Physical Repositories

�ARIS for SAP / SAP Solution Manager / Testing Tool /.....

� Health Check Automation

�Quality assurance reports

�SAP Usage Analysis 
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Multiple Repository View (Example)
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SPP

DMS

ARIS

Solman

HPQC

SAP GRC

ARIS for SAP

SAP Solution Manager

Document Management System (Sharepoint)

HP Quality Centre (Testing Tool)

SAP Productivity Pack (Part of Learning Management)

SAP Governance , Risk and Compliance

Multiple Repositories (Example)

OrgPlus OrgPlus (Organisational Structure)
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Logical Repository Analysis (Example)

Design

Process SPP

DMS

ARIS Solman HPQC

Build TrainTest OperateControl

Business Role 

System Roles 

RICEFWs 

Transaction 

Control 

Policies

ARIS

ARIS

ARIS

ARIS

Solman

Solman

SAP GRC

SPP

SPP

SPP

SPP

SPP

SAP GRC

SAP GRC

SAP GRCHPQC

HPQC

OrgPlus

SAP GRC



6/7/2011

5

Get There Faster.8th June 2011  |  ProcessForum 2011  |  9

Logical Repository Master (Example)
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Technical Integration of Physical Repositories

� ARIS and SAP Solution Manager Synchronisation and Accelerators

�Levelling / Interim Structure / BPMN vs EPC

�Global vs Implementation vs Maintenance projects in SAP Solman

�Keywords e.g. For RICEFWs

� SAP Solution Manager Method

�Documentation / Configuration / Customisation

� Test Scenarios (End-to-end Scenarios)

�ARIS  to Solution Manager to HPQC/WorkSoft

� Training

�ARIS  Publisher link to learning management system

� Authorisation

�ARIS  and SAP Governance, Risk and Compliance (SAP GRC)
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ARIS and SAP 

Solution 

Manager 

Synchronisation.

Refer to the 

Software AG 

ARIS for SAP 

training course

Integration of Physical Repositories
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Accelerators for 

synchronisation ARIS and 

SAP Solution Manager:

• Prefix 

• Interim structure

•BPMN to EPC

•Keyword population

Integration of Physical Repositories

RICEFW-C RICEFW-C: CONVERSION

RICEFW-E RICEFW-E: ENHANCEMENT

RICEFW-F RICEFW-F: FORM

RICEFW-I RICEFW-I: INTERFACE

RICEFW-R RICEFW-R: REPORT

RICEFW-W RICEFW-W: WORKFLOW

SAP-BPC SAP-BPC

SAP-BW SAP-BW

SAP-CO SAP-CO

SAP-CRM SAP-CRM

SAP-FI SAP-FI

SAP-MM SAP-MM

SAP-PP SAP-PP

SAP-SD SAP-SD



6/7/2011

7

Get There Faster.8th June 2011  |  ProcessForum 2011  |  13

SAP Solution Manager
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SAP Solution Manager: Keywords
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SAP Solution Manager : Interfaces
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Configuration, Development, Testing
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QA and comparison 

reports to ensure:

• Common definition

• Consistency

• Completeness

• Usage Analysis

Health Check across Physical Repositories
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ARIS is a key player to manage  the „single 
truth“ across the ALM
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Thank You!


