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Business Excellence
Providing Process Automation and 

Insight using webMethods

Pieter Potgieter & Craig Parnell

Get There Faster.

Outline Agenda

• What does Business Excellence Look like?

• How does Process Management get me there?

• The Software AG Business Excellence platform

� Overview

� SOA and Integration

� BPM

� Operational Intelligence

� B2B

� Platform Support
� Process modelling and M2E

� CAF

� Rules

� CEP

� MDM

� Mobility

� Governance

• Demonstration

� Scenario

� Demo
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Get There Faster.

Agenda

•What does Business Excellence Look like?

•How does Process Management get me there?

•The Software AG Business Excellence platform

•Demonstration
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The Anatomy of Business Excellence

• Financial Results

• Insight

• Control

• Productivity

• Quality



6/7/2011

3

Get There Faster.

Get There Faster.

PBM leads to Business Excellence

• Predictable Financial Results

• Real time Insight with accurate information

• Fine grained Control when required

• Productive people

• Consistent Quality



6/7/2011

4

Get There Faster.

Software AG Business Excellence Platform

Get There Faster.

But it’s so much more than product

Customer
Specific
Solution

Customer
Specific

Requirements

Customer
Specific

Infrastructure

Customized
Best Practices
& Re-Use
Strategy

Technology

Maturity
Model

Reference
Architecture

Guides &
Templates

Best Practices

Project Type &
Lifecycle

Governance
Reference
Framework

GatherGather ExploreExplore AssembleAssemble RolloutRollout
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Get There Faster.

Demonstration - UMG
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Thank You!


